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GENERAL RELIEF RESTRUCTURING PLAN: QUARTERLY UPDATE

This is to provide a report on the progress of the implementation of the General Relief
(GR) Restructuring Plan.

On April 24, 2009, on a motion by Supervisor Knabe, your Board instructed the
Chief Executive Officer (CEO), in collaboration with the Department of Public Social
Services (DPSS), and consultation with County Counsel, to design a potential
GR program that will better assist GR participants, with the expectation that more of
these individuals would be able to transition off of County assistance. In response, the
GR Restructuring Workgroup, consisting of 11 County departments and
ten stakeholders, was convened. On February 9, 2010, your Board approved the
comprehensive plan to restructure the GR Program. This plan consisted of
42 recommendations designed to reduce the GR caseload over time by focusing
services on housing assistance, Supplemental Security Income (SSI) advocacy and
employment preparation.

The GR Restructuring Workgroup members were invited to participate in various
workgroups that were convened by DPSS to assist in the implementation of the plan.
Several internal DPSS meetings, and meetings with other County departments and
community stakeholders, have taken place to discuss the implementation of the various
GR Restructuring projects. As a result of the great support and collaboration from the
different partners, four GR Restructuring Recommendations have already been
implemented and we anticipate that seven more will be implemented in July 2010. The
attached chart provides the status of all 42 approved workgroup recommendations.

“To Enrich Lives Through Effective And Caring Service”
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Approved Workaroup Recommendations that have been Implemented

Recommendation No. 13, collaboration with Department of Children and Family
Services (DCFS) and the Probation Department to connect youth to existing
American Recovery and Reinvestment Act (ARRA) funded projects: DPSS has
established collaboration with DCFS and Probation Department to facilitate referrals
to General Relief Opportunities for Work (GROW) services, including ARRA funded
services. DPSS has designated a liaison to work with both departments on this
effort.

Recommendation No. 14, pursuit of federal reimbursement through Food Stamp
Employment and Training (FSET) for supportive services to GROW participants:
The State approved DPSS’ FSET plan; therefore, reimbursement through FSET for
costs associated with support services to GROW participants can be claimed
effective October 2009.

Recommendation No. 20, inclusion of the GR Program in the County’s and DPSS’
Strategic Plan: The GR Program has been incorporated in the County’s and DPSS’
Strategic Plan.

Recommendation No. 25, addition of positions utilizihng ARRA to assist participants
navigate the GR process: Six participants are currently working as Customer
Services Assistants (CSA) in the GR district lobbies. Four additional participants are
in the final stages of the hiring process.

Approved Workgroup Recommendations that are Targeted for Implementation in

July 2010

Recommendation No. 5, expansion of the Housing Subsidy Project: The protocols
for this Project have been drafted and are in the clearance process. Orientation and
training has been provided to project staff, and interim Los Angeles Eligibility,
Automated Determination, Evaluation and Reporting (LEADER) modifications are in
progress and will be finalized in July 2010.

Recommendation No. 9, retrieval of medical records on behalf of GR participants
applying for SSI: DPSS continues to work with the Departments of Mental Health
(DMH) and Health Services (DHS) and the Sheriff's Department (LASD) on finalizing
the implementation of this project. The protocols for this project have been drafted
and are in the clearance process. Training has been provided to all DPSS project
staff. DHS, DMH, and LASD are working on obtaining the staff needed for this
project; four Registered Nurses have already been hired.
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e Recommendation No. 16, expand GROW to include GED preparation. DPSS is
finalizing policy/procedures to implement a GED component for GROW participants
who lack a high school diploma. A list of available education entities has been
identified.

e Recommendation No. 17, conducting a comprehensive study of the Mandatory
Substance Abuse and Recovery Program (MSARP): CEO-Service Integration
Branch (SIB) shared a draft report, which is currently under review by DPSS.

e Recommendation No. 27, establishment of a GR Anti-Homelessness Account:
DPSS is currently working with the CEO to establish the GR Anti-Homelessness
Account.

e Recommendation No. 32, ancillary expenses for GR participants pursuing SSI:
Meetings are under way with the responsible workgroup to finalize the
implementation of this project.

e Recommendation No. 42, quarterly meetings of the GR Restructuring Steering
Committee: The GR Restructuring Steering Committee will be having their first
quarterly meeting in July 2010.

We will provide the next quarterly report in October 2010.

WTF:BC:KH
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Attachment

c: Executive Officer, Board of Supervisors
County Counsel
Public Social Services

DPSS.bm
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